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Florida's Incelligent Transportation System

Dates: April 13-16, 2009

Location: SWRI Development Labs
Attire for Meeting: Business Casual

Date / Time Item Lead
: Discussions with new SunGuide PM
April 13 e General project discussion All
1:00 - 5:00 | Project¢
e SunGuide Overview
Test Readiness Review (TRR) Meeting:
e Discuss project status
: e Discuss testing process
April 14 e« Review test goze dures Steve Dellenback
8:30-19:15 ) P _ ) Robert Heller
e Discuss lab configuration
e Discuss regression testing
e Open discussion
April 14 Training on new functionality (FHP/CAD and VisioPad Roger Strain
9:15-10:00 related) g
April 14 . o
10:30 — 12-00 Regression Testing: AVL/RR SWRI Team
April 14 . .
100 — 2-30 Regression Testing: AVL/RR
April 14 e IC-1: FHP/CAD Interface Requirements (INT)
. SWRI Team
3:00 -5:00 e IC-2: FHP/CAD Data Requirements (DATA)
e 1C-3: General FHP/CAD Requirements (GEN)
April 15 e The following require remote support from Vanus (these
8:30 — 12-00 tests have all passed at D7 during March 2009): SWRI Team
' ’ o IC-4: AVL/RR GUI Requirements (GUI)
0 IC-5: AVL/RR Interface Requirements (INF)
e 1C-6: Various Requirements (VAR)
April 15 e IC-7: Travel Time Performance Measures Report
1:00 - 5:00 Enhancement (TvT) SWRI Team
e 1C-8: VisioPaD Requirements (VP)
Wrap up discussions:
April 16 e Discuss any outstanding issues
8:30-11:00 e V&V ;ﬁOT €O
e Deployment activities planned
Notes:

e Lunch will be at the SwRI cafeteria




